Amazon Hesap ,
Yonetimi Basari Hikayesi

Ev Urilinleri Kategorisi



Amazon'da Siirdiirilebilir is
Modeli Olusturma: Genel Bakis

8 ay icinde
satislarda
%300 artis

1 yilda karhhkta
%125 artis




Amazon'da Siirdiriilebilir is
Modeli Olusturma: Genel Bakis

(Sales Dashboard = R

Date Sales breakdown Fulfillment channel
‘ Custom v Marketplace total v Both (Amazon and seller) v Apply
8/8/2022 8/7/2024

Sales Snapshnt taken at 8/7/2024, 10:29:40 AM PDT

Total order items Units ordered Ordered product sales Avg. units/order item Avg. sales/order item
51,571 55,642 $2,861,342.20 1.08 $55.48
Compare Sales Graph view
Total order items Units ordered Ordered product sales Average units/order item Average sales/order item
Selected date range 51,571 55,642 $2,861,342.20 1.08 $55.48
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Markayla 2022 yilinda igbirligine basladik. Birincil hedefimiz strduradlebilir bir is modeli olusturmak igin
satiglari ve karhhgi arttirmakti. Her Grinun gugla ve zayif yénlerini degerlendirdik ve bir eylem plani, bir
yol haritasi ve bir hedefleme haritasi gelistirdik.

Sonug olarak, 8 ay icinde satiglari %300 artirdik ve ardindan bir yil igcinde karhhkta
%125'lik bir artig elde ettik.



Marka, Daha Once Neden Diisiik

Performans Gosteriyordu?

Post Yonetimi
Eksikligi

Daha 6nce higbir gonderi
paylasiimamasi.

Arama Sayfasinda
Cikmama

Rakiplerin ilk sayfayl domine etmesi.

Zayif Listeleme
Gorselleri

Listeleme gorselleri kotu orga
edilmisti ve bazilar eksikti.

chll§ Envanter
Yonetimi

Geg¢ sevkiyat planlamasi stok
sorununa neden oluyordu.

Eksik Vitrin ve
A+ Igerik

Vitrin tasarimi ve yapisi yetersizdi.

Zayif SEO

Listelemelerin zayif SEO
ile olusturulmasi.

Yanhs Reklam
Yapisi

Kisa vadeli performansa ¢ok fazla
odaklanmak ve PPC tekliflerini ve
butcelerini sik sik degistirmek.

Organik Satislardan
calinma

Reklam harcamasinin yanlis
hedeflemelerde kullaniimasi.

Anahtar Kelime
Takibi Eksikligi

En etkili anahtar kelimeleri
kesfetme ve performanslarini
izlemedeki basarisizlik.



Zayif SEO ve
Listelemeleri Duzeltme

Helium 10 ve Data Dive kullanarak yaptigimiz kapsamli
analizle, kullanmamiz gereken anahtar kelimeleri
belirledik. Data Dive ile rakiplerin en gli¢lu anahtar
kelimelerini (markayla ilgili olmayan) sec¢tik ve Helium 10
ile hem uzun kuyruklu hem de kisa kuyruklu anahtar
kelimeleri inceledik.




Hangi
Guncellemeleri
Yaptik?

Basliklar, (Marka Adi) + (Uriin Adi) + (Malzeme
veya Temel Ozellik ve Urun Turu) + (Boyut) +
(Renk) + (Ambalaj/Miktar) dogru SEO baslik

yapisini izleyerek en yuksek arama hacmine ve

daha dusuk rekabete sahip anahtar
kelimelerle optimize edildi.

Maddeler cok uzundu ve tekrarlayan anahtar
kelimelerle doluydu, bu nedenle daha guglu
anahtar kelimeler kullanarak ziyaretcilere net
bir mesaj iletmek i¢in bunlari kisalttik.



Aciklamalar, orta duzey arama
hacmine sahip anahtar kelimeler
kullanilarak (basliklardaki ve
madde isaretlerindeki anahtar
kelimelerle karsilastirildiginda)
akici ve net bir yapi ile
yeniden yazildi.

Arka u¢ anahtar soézcukleri, A9
algoritmasi tarafindan kolayca
taninmalarini ve ilgili aramalarla
eslesmelerini saglamak igin
Amazon'un onerilerine gore
yeniden yapilandinidi (tekrar yok,
cogul yok, makale yok, edat yok,
noktalama isareti yok)

Gorseller, listeleme gorselleri

yetersiz bir sekilde duzenlenmisti.

Eksik bilgi gorsellerini, 360
derecelik gorsellerini ve yasam
tarzi gorsellerini olusturduk
ve duzenledik.



Zayif SEO ve
Listelemeleri
Duzeltme:

Ornekler

& VIDEDS

Bee Neat Folding 2 Step Stool for Adults, Kids, \
Toddlers - Collapsible & Foldable Step Ladder for
Kitchen, Bathroom or Bedroom - Non-Slip & Wide
Stepping Stool Supports 200lbs - Gray

Visit the Bee Neat Store
43 %drdrddr v 1,531 ratings

This item cannot be shipped to your selected delivery location. Please
choose a different delivery location.

Color: Gray

= P 1 option from iz
g, AR [l% $79.99 } i%‘ oy

Product Dimensions 21.5"Dx 2.3"W x 26"H

Brand Bee Meat
Material Plastic

Color Gray

Special Feature Supports 200lbs

About this item

* One-Hand Folding Stool: Our 2-step stool is easy to fold with one hand, offering
convenient one-handed open and close functionality. It's ideal for adults, seniors, kids,
and toddlers. It helps with everyday tasks like loading reaching high shelves.

* Prevents Wobble: The foldable plastic step stool supports up to 200 lbs with a sturdy
design that enhances stability when reaching high places. Ideal for indoor use, it's
perfect for adults at home, in the kitchen, office, library, and bathroom.

* Easy to Camry: Our 2-step folding stool weighs only 5.75 |bs and is just 1.5 inches thick
when folded. You can easily carry it for gardening, camping, boating, and road trips.

* Reach High Shelves Easily: The foldable step stool for kids is almost 18 inches tall. It
helps you reach the top of kitchen cabinets, pantries, and shelves in your closet. You
can use it anywhere around the house. The foldable step stool is good for kids and
adults. It gives a stable platform for cleaning, painting, and other tasks.

» Compact Foldable Stool: Our foldable stool can easily fit into tight spaces or cars. You
can store it under the sofa or bed, or vertically between a wall and an appliance or
furniture when not in use. )




Uriin Gorselleri
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Uriin
Listeleme

Bee Neat Spare Electric/USB Heavy Duty 7.25)
INCH Bed Riser - Single (ONE Riser) Furniture
Lift for Dorm, Tables, Chairs, Sofa Legs to
Compliment Our 4-pc Set - Single with USB

Visit the Bee Meat Store

4.5 2 6 & 'iy 1,614 ratings

This item cannot be shipped to your selected delivery location
Please choose a different delivery location.

Size: Single USB

Pack of 4 Single Non USB Single USB
222,29 1 option from $12.95 1 aption from $16.95

ks Convenient Electrical Qutlets: Includes 2 Fast Charge USB that will help

you organize all those wires next to your bed or couch. A 6-foot power cord
gives you the flexibility to place it then under any leg. The Bed Riser is ready
to help you to lift your sofa couch just when you need extra place for storage!

* ka Raise Your Furniture by 7.25 Inches: These bed lifts risers are ideal
furniture riser for beds, dorm rooms, couches, sofas, chairs, desks, and more.
Not recommended for use for furniture feet with a diameter of less than 1.5
inches.

* ke More Storage Space: Ideal for students going back to college or any home
that could benefit from increased storage space. Raising your desk, bed, or
couch with a desk leg riser by 7.25 inches will give you plenty of new space toj
store clothes, shoes, luggage, bags, keepsakes, toys, and more.

* ka Heavy Duty: Each bed risers are made with polypropylene and designed tg
support over 350 lbs of weight so a set of 4 will support 1400 Ibs!! With this
amount of support, you can sleep soundly and enjoy all the benefits of a bed
lift.

* ks Durable, Stylish Bed Risers: These bed legs risers are durable and retain
their sturdiness despite heavy use. Made from resilient materials, they do not
deform even with prolonged use. They also blend seamlessly with your room'’

decor in terms of aesthetics and functionality. )




Zayif Sayfa Vitrinin
Yeniden Tasarlanmasi

Vitrin (Magaza profili) ziyaretgilerin alisveris aliskanlklarina gore
navige edilmemis,

Ozel indirim giinleri ve tatillerden bahsedilmemis,
Header banner'da sadece logoya yer verilmis,

Ana sayfa yapisi diger sayfalara yonlendirme yapmiyordu
(gorsellerde urun linklemeleri yapiimamisti).

Uriinleri tanitici herhangi bir video kullanilmamigti.




Vitrin
Guncellemesi

\-

Step Stool
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“$ HOME BACK TO SCHOO0L STEF STOOL BED RISER MORE = Q) Sear

Our products are designed to make your
home well-organized and make life easier
for you and your family.

i = g

You can have fun ,}A . g =
AND be organized -




Yaklasim:

Post Yonetimi

Live

Liw

Liw

o

Mar 17, 2022
1:52 AM GMT+

Mar 14, 2022
8:15 PM GMT+

Mar 11, 2022
2:24 AM GMT+

Mar 8, 2022

8:48 PM GMT+!

Mar 4, 2022

517 PM GMT+.

Dec 29, 2021
2:04 AM GMT+

Dec 21, 2021

8:25 PM GMT+.

Dec 14, 2021

4:07 PM GMT+.

Dec 7, 2021

1:05 PM GMT+:

Dec 1, 2021

5:43 PM GMT+.

Declutter your drawers with
a battery rack that can sto...

Love organizing things? Bee
Meat Clear Acrylic Closet...

Grab yourself with this
collapsible stool from Bee...

Looking for a neat, attractive

solution to declutter the...

Less Mess = Less Stress @9

Storage Solutions for all
your needs comes in a pac...

Bee MNeat shelf dividers give
a crystal-clear and neat...

‘,E-W Meat organizer can be
used to organize ornamen...

D Bee Neat Battery
Organizer: For those...

Bee Meat folding step stool
helps you live the Christm...
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Duzenli paylasimlar yapmaya basladiktan sonra
magaza tam potansiyeline ulasti ve
marka bilinirligini onemli élciide artirdi.



Paylasimlar markanin satislarini da
onemli olcude etkiledi:

( .« DBee Neat \

@ Your brand profile hasn't been updated yet See brand profile

beeneat 935 followers as of 11 Agu 2024 @ | View brand feed
Charting Date Range: Last 60 days v
Viewable Impressions @ Engagement Product Clicks @& Reach @
L
4,404 89 20 2,185 ** Boost video Posts for visibility
Sponsored Brands video campaigns on Top of
5 1K 25 500 Search drove, 53.3% higher Brand Search Rate
compared to video campaigns in other
placements.
4 B 20 400 Sponsored Brands campaign |2
[ :.:;,.qﬂ.-—-ll-hl-m.
L 600 15 200 6 Wik wndri
> 7 e
2 400 10 200 / T
p iy Ty
1 200 5 100 Sponsored Brands video campaign
0 0 0 o Boost a Live Post

Jun 10 Jun 17 Jun 24 Jul 01 Jul OB Jul 15 Jul 22 Jul 29 Aug 05




Yaklasim: Reklamdaki Yanhs
Yapinin ¢ozumu

ad v i

sales v D Spenc £ ACOS v Orders * @
GJ 52,499.50 $1,065,561.99 25.66% 90,852
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Musterilerimiz igin kisa vadeli planlar olusturmak yerine surdirulebilir kar
saglayacak bir strateji gelistirdik. Uriinlerin mevcut sezondaki
performanslarini inceleyerek satis hacmini maksimize edecek en uygun
uriinleri bulduk. Ayrica bu lirlinlerde pazar payimizi artirarak ilk sayfaya
hakim olduk ve marka bilinirligimizi en list seviyeye tasidik.



Markamiz igin gerekli satis hacmini
olusturduktan ve ilgili kategorilerde pazara
hakim olduktan sonra planimizin ikinci
asamasi kari maksimize etmekti. Bu
dogrultuda organik tarafta zirvede yer
aldigimiz ve yeterli satis Urettigimiz
hedeflerde daha dusuk harcamalar yaparak
organik satis oranini onemili
olguide artirdik.

En yilksek ve en disiuk COGS'ye sahip
listingleri tanimladik ve ardindan yiiksek
COGS'ye sahip olanlara dusik harcamalar
olusturduk ve daha diisiikk COGS'ye sahip
olanlari one ¢ikardik.

Bu durum ACoS oranini artirabilecek bir
faktor olsa da bunun sonucunda magazanin
kari aylar iginde onemli dlglide artti.

Brand Analytics sayesinde bu ¢alismalari
misterilerimize detayh olarak
raporlayabiliyoruz (Arama Sorgusu
Performans Raporu, En Cok Aranan
Terimler, vb.)

A/ Short-head
Search
Volume,
Competition Mid-tail
/ Long-tail
Keyword specificity




Sonuc¢larimiz

ds Bee Neat

manager Sponsored ads, multiple countries

Sales v © Spend Vv © Clicks v © Orders v O -
$4,154,564.16 $1,065,919.43 1,452,653 90,885
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ACoS ve TACoS

B ACoS == TACOS
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PPC Spend, PPC Sales ve Total Sales

== Total Sales

B PPC Spend == PPC Sales

$200,000.00

$150,000.00

$100,000.00

$50,000.00

$0.00




v

v Yeterli pazar payina

ulastiktan sonrd kar
2022 yilinda sati odakl bir yapi olusturduk
hacmimizi 1,5 ka ve karimizi iki katindan
artirdik ve pazar payina fazla artirdik.

hakim, olarak marka
bilinirligimizi en ust
duzeye cikardik.

v

Organik kisimdan ¢almayi
(cannibalization) minimize
ettik ve anahtar kelime,
takibiyle daha saglikh bir
reklam yapisi olusturduk.



GOKHAN OZDEN

Chief Executive Officer

Clicktimum

& +90(531) 272 88 27

® gokhan.ozden@clicktimum.com

Tesekkurler!

www.clicktimum.com

info@clicktimum.com



